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NORTH SANTIAM SCHOOL DISTRICT
Serving the communities of Stayton,
Sublimity, Lyons and Mehama

We change
kids’ lives
through a commitment
to Excellence, Integrity,
Equity and Community
Engagement

LEADERSHIP
The District is proud to
announce that, beginning in
the fall of 2019, participation
fees will no longer be
assessed to families.

2018-19 Board of Education from left to right: Garrett Trott
Chair, Alisha Oliver, Laura Wipper, Tass Morrison, Tod Nau,
Evan Smith, and Mike Wagner Vice-Chair.
Board duties:
Planning, policy-making, budgeting, monitoring, and public relations.
Annual Board Awards
Jack Adams Award for Excellent Leadership
Mike Proctor, Stayton Middle School Principal
Community Partnership Award - The Stayton Lions Club for their years of
dedicated service providing eye screenings for students.
Highlights
• Adopted equity policy fostering an inclusive and barrier-free environment.
• Supported Superintendent’s decision to suspend student activities, sports,
and class fees (beginning in 2019-2020) in order to remove this barrier to
student participation.
• Improved communication with our constituencies, by supporting decision to
hire communication consultant.
• Held regular board meetings in each of our communities to make board
members more accessible to parents.
• Reported on our goals to City Councils of Stayton, Sublimity, and Lyons.
• Major support for implementation of AVID at Stayton Intermediate and
Middle School, and Stayton High School.
• Unanimously supported additional new staff positions for the 19-20 year:
		
		

1. College and career pathway coordinator for high school
students preparing for learning after graduation

		

2. Student Intervention Coaches at SHS and Sublimity
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Andy Gardner
Superintendent
SINCE 2010

The North Santiam School District’s guiding
principle is simple and straightforward: “Do
What is Best for Kids.” I am proud of the
District’s work to improve our schools and
benefit our communities by always holding
that principle close to our work. Our work to
“Do what is best for kids” is evident through
our teaching and learning practices. In
August of 2018, Stayton Elementary was
recognized by the Oregon Department of
Education for their incredible progress in
both mathematics and reading between
Kindergarten and third grade. Stayton Middle
School has become an AVID Demonstration
School and is a frequent host for other
school districts to come and learn. Stayton
High School also became an AVID Certified
School. Sublimity and Mari-Linn schools
continue to show strong learning results.
We strive to support our students in reaching
their highest academic and vocational
potential to assist them with developing
into productive citizens. We are committed
to taking actions to eliminate barriers for
students and families and allow them access
to programs, which in the past were not
possible due to the financial burden. That is
why the District is proud to announce that,
beginning in the fall of 2019, participation
fees will no longer be assessed to families.
The District’s financial management, over
the past decade, has allowed us to eliminate
these fees in a sustainable fashion.
We are committed to continual improvement
in order to give our great communities the
schools our children deserve. This annual
report provides you with the highlights of
the 2018-19 year. I am proud of our students,
parents, teachers, administrators, support
staff and community leaders who work hard
to make our schools a positive place to learn
and grow. I hope you are too.

FISCAL RESPONSIBILITY
General Fund Budget

Fund
Balance

8%

Sources of
Funding

Students
Served
2,245

Local /
Intermediate

28%

State

64%

* Extended ADMw

Supplies &
Materials

4%

Support
Activities

Expenses
Breakdown

Purchased
Services

13%

40%

Total
Expenditures
Instruction

60%

General Fund Expenditures $21,781,815

ADDITIONAL
FUNDING

Federal Grants - $1,019,000
• Title Program - $554,000
		 • Supports teacher training
			 program, provides additional
Jane Nofziger
			 support for our Title schools and Business Manager
			 English Language Learners (ELL) Since 2010
• Integrated Disability Education
		 Awareness – (IDEA) supports
		 Special Education Programs - $465,000
State Grants - $2,675,000
• Sublimity Seismic Grant - $1.5 million
• Stayton high School Industrial Arts Grant - $850,000
• Measure 98 provides support to Career and
Technical Education Programs - $325,000
• Measure 99 allows students to attend outdoor
school at no cost to parents
Other grants and contributions (not a complete list) • Oregon Community Foundation – Doris J. Wipper
		 • Supports after school program to reduce
			 tuition costs for parents
		 • Supporting the building of the girls’ turf softball field
• Keeping The Arts Foundation
		 • SHS Band, Drama, Choir, Art

Salary & Benefits

83%

Expenditures Per Pupil $9,702

THANK YOU, BOOSTERS!
“We are proud of our growth
and accomplishments, but
more importantly, we are
proud of our school.”
Randy Forrette, Booster Club President
This year, the Booster club was able to build on our
record numbers from 2017-18. Membership grew from
84 to 92 members.
Gross income grew from $158,544 to $166,845
Auction income grew from $74,972 to $88,499
Project Highlights include, but are not limited to:
Baseball and softball batting facility, resurface/treatment
of tennis courts, Eagle Food Truck, equipment, uniforms,
banners, playground equipment support at SES, and
many facility improvement projects. $10,000 scholarships
(annually) and creation of mandatory savings by-law to
strengthen boosters in the future.
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Committed to Excellence in Our Schools
Stayton High School
POINTS OF PRIDE:

Susanne
Stefani
Principal

• Grad details:
• 137 graduates
• Over $600,000 awarded in
scholarships. 10 students
received athletic scholarships.
19 students received Chemeketa
Scholars award valued at $8000.
per recipient
• 86% graduation rate, up from
81% in 2018
• Girls Soccer Team – Oregon West
Conference (OWC) Champs - 1st time
in school history
• Jazz Band – 3rd place at
Jazz Festival
• Girls Basketball – 4A OWC
Co-Champions
• Boys Basketball – 4A OWC
Champions and 3rd place in State

2019

Welcome new SHS Principal,
Susanne Stefani

• USA Skills Class, Future Farmers
of America (FFA), Future Business
Leaders of America (FBLA) – all
attended and received awards
at State Leadership and Skills
conferences

“I’m eager to serve the SHS
community and to provide a place
where students belong and thrive.
The staff, Boosters, and NSSD
Board are all incredibly involved
in the success of SHS. There is no
better time to be an Eagle!”

Alan Kirby
Principal
2014-19

• Highlights Dance Team – State
Champions 1A-4A

Message from the Principal,
Alan Kirby

• Golf Team – 6th place State
• Drama Program received $25,000
grant from Keeping the Arts
Foundation
• Band and Choir cultural and
performance trip to Scotland
• Choir – OWC Champions
• Band – state qualified

• Implemented Freshman Summer
Academy for incoming Freshman

• Construction class building
2nd home

• Continued Career and Technical
Education Summer Camp for middle
school students

• New Health Career Pathway offered

• Earned AVID Certification
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In 2018-19, Stayton High School
continued its upward trend as
related to instruction, career
exploration, and extracurricular
activities. We met the criteria for
AVID certification, which helped
us focus on improving culture,
leadership, instruction, and
systems to benefit all students.
We also continued to see rising
graduation rates based on the
hard work of the SHS staff in
helping students reach their
goals and prepare for the future.
I am proud of all that has been
accomplished during my tenure
as Principal since 2014. It will be
an exciting opportunity to begin
the 2019 school year as the new
College and Career Pathway
Coordinator.

Stayton
Elementary
POINTS OF PRIDE:

• 100%, of teachers/classrooms
observed were aligned
with Powerful Teaching and
Learning according to recent
data collection from the
BERC group.
• 92% of our families, who
completed our parent survey,
say SES has a positive
environment.
• Students performed above
the state average in math.

Wendy Moore
Principal
Since 2013

“I am proud of the focus on
strong instructional practices
which have contributed to
the high success achieved
in math and reading growth
between kindergarten and
third grade.”

Stayton
Intermediate
/Middle
POINTS OF PRIDE:

• Recognized as an AVID
certified showcase school.
All students benefit from AVID
teaching strategies and from
our belief that they can ALL
succeed on a path to college
and career success.
• Instructional practices highly
align with brain-based
research.
• 100% of teachers are
highly satisfied with school
leadership.

FAST FACTS:
• Grades K-3
• Established in 1953
• 376 students
• Average class size 24
• 1 Administrator
• 25 Teachers
• 25 Support staff

• Staff and student culture is
focused on high levels of
engaging instruction in a
positive culture.
• Received a $1.5 million
Seismic Grant from the
Department of Education to
improve school safety.
• Scored higher than state
average and like schools for
meeting and exceeding state
standards.
• Connecting with the
community and involving
parents are strong and
evident values held by the
teachers and staff.

Since 2014

“I am extremely proud of the
culture we have created within
our entire school community.
Our staff has worked hard on
instructional practices that
meet the needs of ALL our
learners. Stayton Intermediate/
Middle School is a great place
to work and learn.”

FAST FACTS:
• SIS Grades 4-5
• SMS Grades 6-8
• SIS Established 1996
• SMS Established 1970
• 601 students total:
SIS 239 | SMS 362
• Average class size 26
• 2 Administrators
• 35 Teachers
• 23 Support staff

Mari-Linn

Sublimity
POINTS OF PRIDE:

Michael
Proctor
Principal

Missy
Riesterer
Principal
Since 2011

“The staff and student
culture is focused on
high levels of engaging
instruction in a positive
culture. This is what we are
most proud of at Sublimity.”

We Embrace Opportunity
Unlock Potential
and Inspire Excellence

FAST FACTS:
• Grades K-8
• 371 students
• Average class size 24
• 1 Administrator
• 20 Teachers
• 21 Support staff

POINTS OF PRIDE:

• Instructional practices are
highly aligned with brainbased research.
• Caring and supportive
community.
• After school activities –
Makers Lab and 4H Garden
Club.
• Growing and active PTA.
• Veterans luncheon and
celebrations.

Jeri
Harbison
Principal
Since 2010

“Mari-Linn is a great school
in a wonderfully supportive
community.”

“I work at Mari-Linn because I loved raising my own children and
watching them grow as students here. For 12 years (at Mari-Linn)
I have been able to enjoy that same experience with hundreds
of kids! My community, my kids.” — Margaret Hebing, Mari-Linn
SPA, staff since 2007

FAST FACTS:
• Grades K-8
• Established 1943
• 210 students
• Average class size 24
• 1 Administrator
• 13 Teachers
• 10 Support staff
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STUDENT-CENTERED CULTURE
District-wide Points of Pride

TELL
Dave Bolin
Associate
Superintendent
SINCE 2010

FOCUS ON
STUDENT LEARNING
Research shows that the greatest impact on student
learning is the quality of the classroom teacher. The
second greatest impact on student learning is the school
leader.
Our District has many key systems in place to support
and monitor these key factors. As a result of this work, the
District attracts and retains high quality staff. Over 90% of
our staff agreed that NSSD is a good place to work, has
high professional standards for delivery of instruction, and
professional development enhances their ability to improve
student learning.
One of our key systems is the quality and frequency of
our administrators observing teachers. Our administrators
averaged nearly 15 observations per teacher. The District
contracts with an outside agency (Baker Evaluation Research
Consulting – BERC) to audit the quality of instructional
practice in all buildings. This year, the District achieved an
overall “highly aligned” rating in the BERC audit.
We are very proud of our continuous improvement culture
supporting student learning. Communications with parents
and the community is an area of high priority. Teachers sent
5,442 messages last year, making 138,383 contacts. Parents
can access the Mobile App for up to the minute information
regarding their schools.

The Teaching, Empowering, Leading and Learning (TELL)
Oregon survey, is an anonymous statewide survey of licensed
school-based educators to assess teaching conditions at
the school, district and state level. The TELL is completed,
by the state, every two years and duplicated in the District
in off years. The TELL survey is viewed as a powerful tool to
monitor continuous improvement activities. NSSD has ranked
in the top 5% of districts each year in the percentage of staff
completing survey. The results are reviewed annually by the
NSSD Board and by all building and District administrators.
It is used to set targeted goals and activities.
• 100% of our K-8 teachers reported they agreed 		
		 NSSD is a good place to work.
• Our teachers reported 95% satisfaction with
		 school leadership.
• Our teachers rate NSSD far above the state
		 averages in every category surveyed.

Graduation
Rates on
the rise
(Comparing SHS to
Statewide Rates)

2017

SHS 73%
State 75%

2018

SHS 81%
State 77%

AVID
Advancement Via Individual
Determination is a system that changes lives
by helping schools shift to a more equitable,
student-centered approach. All students
benefit from the AVID teaching strategies,
curriculum, and a belief that all students
can succeed on a path to college and
career success. NSSD is now a K-12
AVID Certified School district!
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2019

SHS 86%
State Not
reported
as of press
time

Nicole
Duncan
AVID
Director
SINCE 2018

Congratulations to SHS, SIS/SMS, and SES for demonstrating
effectiveness in the areas of Instruction, Leadership, Systems,
and Culture. 40 educators attended the AVID Summer Institute
in Seattle in July, 2019. They learned about effective teaching
strategies in STEM (Science Technology, Engineering and
Math), Reading, Writing, and Culturally Relevant Teaching.
Grant funds from NIKE and Miller provided the financial support
to pursue more learning around effective instructional practices
which reach all students.

HIGH PROFESSIONAL STANDARDS
Our people are our greatest asset
Our mission as a department is to recruit,
hire, develop and retain highly qualified
employees. We take great pride in being able
to offer extensive support and professional
development for all of our staff. We are most
Debi
proud to have a staff that models the highest
Brazelton
standards and organizational values and
Director of Human
who maintain relationships which are
Resources
positive, productive, ethical and caring.
SINCE 2018

“It is great to be an NSSD employee where
I can see the difference that we make in a student’s
life. Working with a wonderful group of people who
truly care about our student’s success is a bonus.
Our students feel loved and welcomed when they
are here. I’m glad to be a part of this team.”
— Donna Gleason, Stayton High SPA II, staff since 2012

“What I like most is the culture of our District,
the passion of our people, and of course our
students. I love coming to work every day and
watching our students do amazing things with
amazing teachers.”
— Matt Olson, SIS/SMS Vice Principal, staff since 2014

The overall safety of everyone in our
schools is critical. The District actively
reviews and trains on security practices
and crisis response protocols.
Our District is a member of the program
SAFEOREGON, which is overseen by
Gary Rychard
Director of
the Oregon State Police. This is a
Safety
and
program created for Oregon
Security
students, parents, school staff and
SINCE 1989
community to report and respond to
student safety threats or concerns.
There is an extensive list of measures which the District
has implemented to strengthen safety and security.
Some of the key safety measures include
(but are not limited to):
1. Nearly all campuses have extensive interior/exterior
cameras which are connected with local
law enforcement.
2. District-wide crisis communication plan and
emergency protocols have been reviewed and
updated.
3. State mandated drills such as monthly fire drill,
earthquake drills, multiple crisis based drills are
performed.

NSSD MOBILE APP
Use of a mobile app improves
communication with parents and the
community. The NSSD Mobile App
currently has 4381 followers. The recent
parent survey reported the App is
parents’ preferred method for receiving
information from the schools and the
District. Parents are getting signed into the
App and following their local school(s) to
receive notifications and check student
attendance and grades at a higher rate
than previous years. Nearly 1500 messages were sent out
this year from the school offices and the District.

MISSION:
Ensure students reach their
highest academic and vocational
potential and develop into
productive citizens

SAFETY & SECURITY

4. NSSD is part of a multi-county directive to manage
threat assessments. Our protocol is a very robust
student threat assessment management system.

We uphold our promise to
do what is best for kids by
keeping students safe.

GUIDING PRINCIPLE:
Do what is best for kids

VISION:
We change Kids’ lives…through
a commitment to excellence,
integrity, equity, and community
engagement
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North Santiam School District

GUIDING PRINCIPLE:

Do What Is Best for Kids

«
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PSublimity
SUBLIMITY School
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PStayton
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»

«

MEHAMA
Mari-LinnP
Schhol
StaytonP
High
LYONS
PDistrict Office
School
PStayton
Elementary
Eugene
School

CONTACT US:
1155 N 3rd Ave, Stayton, OR 97383
503-769-6924
 communications@nsantiam.k12.or.us
 nsantiam.k12.or.us

STAYTON

Get the latest district
and school news
with our mobile app
from the app store
using the QR code.

